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By Larry Bossidy and Ram Charan

Execution is the key to success in business. It's not enough to have a great
strategy; you need to be able to execute it effectively. That's where
Execution: The Discipline of Getting Things Done comes in.

This book provides a clear and concise framework for executing strategies
and achieving results. It's based on the authors' decades of experience in
business, and it's packed with practical advice that you can use to improve
your own execution skills.

Execution is divided into four parts:

1. The Basics of Execution
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2. The Four Disciplines of Execution

3. The Execution Process

4. The Execution Culture

In Part 1, the authors explain the importance of execution and provide a
brief overview of the four disciplines of execution. In Part 2, they discuss
each of the four disciplines in detail. In Part 3, they walk you through the
execution process, from planning to implementation to evaluation. And in
Part 4, they share their insights on how to create an execution culture in
your organization.

Execution is a powerful book that can help you achieve success in
business. It's a must-read for anyone who wants to improve their execution
skills and get things done.

Here are some of the key takeaways from the book:

Execution is not just about ng things; it's about ng the right things, in
the right way, at the right time.

The four disciplines of execution are: Focus, Alignment, Measurement,
and Accountability.

The execution process consists of five steps: Planning, Kick-off,
Execution, Evaluation, and Adjustment.

Creating an execution culture is essential for sustained success.

If you're looking for a book that can help you improve your execution skills
and get things done, Execution: The Discipline of Getting Things Done is a
must-read.
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